Contact

pauliuskucas@outiook.com

www.linkedin.com/in/paulius-kucas
(LinkedlIn)

Certifications

DISC training
Vadovo jrankiy deze. Kaip tapt tikrai
geru ir efektyviu vadovu.

Artificial intelligence tools

Paulius Kucas

Team Leader @ Decathlon Lietuva | Advocacy | Politics

Experience

Decathlon Lietuva

Team Leader
October 2022 - Present (2 years 8 months)

My goal: Build and mobilize my team to satisfy my customer, and achieve my

business trajectory.

Main responsabilities:

* Develop, enrich, and take care of human capital (10-20 teammates).
* Build and manage my commercial policy on my priority sports as an
intrapreneur;

* Manage the “best in class” omnichannel customer experience;

* Manage my department performance trajectory;

» Guarantee daily safety and organization of the store.

SKVC (Studijy kokybés vertinimo centras)

The appeals commission member of the Lithuania Study Quality
Assessment Center
September 2021 - December 2022 (1 year 4 months)

» Analyzed appeals from higher education institutions for study program
approval at SKVC.

* Collaborated with commission members to present appeal cases effectively.
* Utilized critical thinking and communication skills to assess and resolve

complex issues.

Lietuvos studenty sajunga - LSS
3 years 7 months

Manager
April 2021 - October 2022 (1 year 7 months)

» Created and systematized the entire LSS institutional/informational memory

(training, writings, research, publications) to the intranet (LIS) according to the

topic, with the aim that members of the LSS office and members of students
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associations could quickly and conveniently find information on the required
topic.

» Was leading internal working group, and we achieved positive changes in the
amendments to the Law on the Legal Status of Foreigners of Lithuania.

* Prepared a resolution about the international students situation in Lithuania.

* Moved the work and communication of the LSS office to Google Workplace,
which allowed employees to work and communicate more efficiently.

* Prepared a position for the government of the Republic of Lithuania regarding
the issue of unpaid internships for students.

» Was leading an internal working group about state-supported student loans.
The team's task was to improve the system of state-sponsored student loans.

» Was leading internal working group which aimed to improve social
guarantees for students, i.e., provide full-time students with free mandatory
health insurance and transport benefits. We expressed our position in a
meeting with the Prime Minister of the Republic of Lithuania, Ingrida Simonyteé.
» Was leading internal working group which revised and improved LSS

long-term position "Purpose of higher education"”.

Represented 100,000 students in different capacities, advocating for their

rights and needs.

Council Member
April 2019 - April 2021 (2 years 1 month)

Lithuanian Sports University Students' Association
President
April 2019 - June 2021 (2 years 3 months)

* Led and managed the organization, which had 35 members/volunteers

and represented 1,500 students at the Lithuanian Sports University and the
national level.

» Overseed day-to-day operations and finances and ensured we met team
goals.

» We created a system that, with monthly meetings reviewed, tracked
progress, well-being, motivation, and performance and provided feedback to
members of our organization.

* Initiated and implemented organizational structural changes to democratize

and improve student representation in our organization.
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* In the presence of Covid-19 and during the quarantine, we quickly and
efficiently switched to remote work. That has allowed for continuous work in
the organization.

* We developed and, in cooperation with the university, adopted a new
scholarship distribution procedure, which increased the size of the scholarship
and ensured their fair distribution to students.

 With the team, we created and adapted the “Harassment, sexual harassment
prevention and examination of those cases” policy in the university.

» We improved the organization’s legal rights (updated statutes, created work

regulations, member attestations and regulations of academic group elders).

Lithuanian Sports University
3 years 1 month

Council Member
April 2019 - May 2021 (2 years 2 months)

* Reviewed and made strategic suggestions for the university plan to enhance
overall effectiveness.

» Analyzed university finances and provided recommendations for improved
financial management.

* Participated in key decision-making processes and contributed to the election

of the rector.

Senate Member
May 2018 - May 2020 (2 years 1 month)

* Analyzed study programs quality and gathered student feedback to drive
positive changes

* Actively participated in discussions and decisions to enhance student life at
Lithuanian Sports University

» Developed strong skills in data analysis, communication, and problem-solving

Self-employed
Tennis Coach
2015 - 2021 (6 years)

The College Pub

Bartender
June 2018 - September 2018 (4 months)
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Warehouse Worker
August 2015 - September 2015 (2 months)

Education

Lithuanian Sports University
Bachelor's degree, Sports Coaching - (2016 - 2021)

Vilniaus Antakalnio Gimnazija
Secondary education
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